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Abstract

Background: Employees are an important part in determining the success of a company. The performance
achieved by employees contributes to the overall success of the company. If the company has quality human
resources, the performance achieved by the company will also increase

Purpose: This is to analyze employee performance with competency, compensation and work discipline
as influencing factors

Methodology: The research sample is all employees who work in the production section at a small
industrial company that produces agricultural machinery and equipment in 2022 with a total of 66
employees. Using the multiple regression method, the results obtained confirm the hypothesis of the
influence of competence, compensation and work discipline on employee performance.

Results: The results of this research show that:

(1) Competency, compensation, work discipline have a positive and significant effect on employee
performance. (2) Competency has a positive and significant effect on employee performance. (3)
Compensation has a positive and significant effect on employee performance. (4) Work discipline has a
positive and significant effect on employee performance.
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I. INTRODUCTION

According to Sedamaryanti, et al (2019), the concept of employee performance is the achievement
of a person or group in a company who completes tasks and is responsible for achieving company
goals.

Competence is a person's characteristic that is related to effective or superior performance in
certain work situations (Rahmat, 2010). Good competence is one of the factors that has a positive
impact on performance in a business.

Compensation is income received by employees in the form of money, direct or indirect goods
provided by the company as compensation for services provided to the company, facilities for
employee performance. According to Hasibuan (2019), the aim of providing compensation for
employee performance is for employee job satisfaction which will later maintain the stability of
the employees themselves so that they can reduce the turn-over rate.

Work discipline can influence employee performance in a company. Work discipline is the attitude
of a person or group who intends to follow the rules that have been set, both in terms of punctuality
and work targets that have been determined. Based on research by Hasibuan (2019), discipline is
the most important operational function of human resource management because it gets better
employee discipline, the higher the performance they can achieve.

Employee performance at PT Bahagia Jaya Sejahtera can be seen from employee performance
indicators. One indicator of employee performance is quantity and quality. The quantity of work
expected by the company is the amount of production that is in line with the target or could even be
more than the previously determined target. The following is data on the quantity of work output
(production data) of PT Bahagia Jaya Sejahtera in 2021.

Table 1. 1 Target Data and Production Realization of PT. Happy Jaya Prosperous Year 2022

Target Production Achievement  |nformation
Month Productio Realization (Percentage)
n (Units) (Units)
January 100 50 50 % Not achieved
February 50 50 100% achieved
March 50 39 78% Not achieved
April 50 30 60% Not achieved
May 50 45 90% Not achieved
June 100 75 75% Not achieved
July 45 45 100% achieved
Agust 40 40 100% achieved
September 30 30 100% Achieved
October 50 15 70% Not achieved
November 100 35 35% Not achieved
December 100 75 75% Not achieved
Average 44 78% Not achieved

Source: PT Bahagia Jaya Sejahtera, 2022
Table 1 shows that the production produced by employees (realized production) cannot fulfill
orders (production targets). Based on data on average production realization in 2022 of 78%, target
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achievement in February was 100%, July-September was 100%, while in other months production
was not achieved. The failure to achieve production targets is thought to be caused by several
factors, namely competency or training that is not carried out resulting in low employee skills,
compensation that is not in accordance with government regulations, and high employee
absenteeism. High absenteeism is thought to be caused by wages that are too low, causing
employee performance to decline.

Il. METHODOLOGY

The data analysis method used in this research uses descriptive analysis and path analysis. For path
analysis in this research, ordinal scale data was converted into interval scale data using the interval
succession method. According to Sarwono (2012:250) the method of successful intervals (MSI) is the
process of changing ordinal data into interval data. Cardinal data is qualitative data or not actual
numbers.

I11. RESULTS AND DISCUSSION
Multiple Linear Regression Test

Multiple regression analysis is used to predict the influence of more than one independent
variable on one dependent variable, either partially or simultaneously.

Hypothesis Test Results

Table 2. t test results
Coefficients?

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta T Sig.

1 (Constant) 6,567 3,071 2,138 0,035
Kompetensi  .271 .100 227 2,698 .0,08
Kompensasi  .194 .070 218 2,769 0,07
Disiplin kerja 428 .080. 461 5,353

a. Dependent Variable: kinerja
Source: Processed data, 2023

1. The competency regression coefficient (X1) of 0.261 is positive, indicating that if there is an
increase in the competency variable, employee performance will increase with the assumptions
(X2) and (X3) remaining constant.

2. The compensation regression coefficient (X2) of 0.120 is positive, indicating that if there is an
increase in the compensation variable it will increase employee performance with the assumption
that compensation (X1) and (X3) are fixed.

3. The work discipline regression coefficient (X3) of 0.483 is positive, indicating that increasing
the work discipline variable will increase employee performance with the assumptions (X1) and
(X2) remaining constant.

Table 3. F Test Results
ANOVA?
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Model Sum of Squares  Df Mean Square  F Sig.
1 Regression 428,707 3 142,902 25,999 .000P
Residual 511,169 93 5,496
Total 939,876 96

a. Dependent Variable: kinerja
b. Predictors: (Constant), kompetensi, kompensasi, disiplin kerja
Sumber: Data diolah,2023

Based on the results of simultaneous data processing and analysis tests, it shows that all the
variables used in this research, namely individual factor variables, external factors, study program
reputation, and career expectations, have a positive effect on the decision variable for selecting an
accounting study program. x has a positive effect on variable y simultaneously.

Table 4. Coefficient of Determination Results

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 6752 .526 .500 2.34445
a. Predictors: (Constant)

Source: Processed data, 2023

Based on table 4, the relationship between competency, compensation and work discipline on
employee performance shows a correlation figure of 0.675 in table 4.22, which means there is a
strong relationship. This shows that the higher the competency, compensation and work discipline,
the higher the performance of PT Bahagia Jaya Sejahtera employees. The results of this research
support research conducted by Febrianningtiyas (2021) which states that competence and work
discipline have a strong and positive relationship, if competence and work discipline increase,
employee performance will also increase. Then research conducted by Abdi et al (2019) stated that
if competence increases, this will be followed by an increase in employee performance.

IV.CONCLUSIONS

Based on the results of the analysis and discussion, it can be concluded that there is influence,
competency, compensation and work discipline on employee performance at PT. Happy Jaya
Prosperous. This can be seen from the research results as follows:

1. Employee responses to competency, compensation and work discipline are as follows:

a. The competency of employees has an appropriate average, while the highest in the
interpretation of the competency variable is understanding how to work using machine
tools, and the lowest is having skills in providing machine tools.

b. Compensation for employees has an appropriate average, while the highest in the
interpretation of the compensation variable is that | get a bonus every year, and the lowest
is that the company participates in the BPJS health program.

c. Work discipline among employees has a high average, while the highest in the
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interpretation of the work discipline variable is being responsible for work that has been
instructed by the company and the lowest is being absent from work without reason and
using equipment in accordance with company rules.

d. The performance of employees has a high average, while the highest in the interpretation
of performance variables is that | am able to work as a team and the lowest is that | have
thoroughness in the tasks given by the company.

2. Competence, compensation and work discipline simultaneously have a positive and significant
influence on the performance of PT Bahagia Jaya Sejahtera employees.

3. Competence, compensation and work discipline partially have a positive and significant impact on
the performance of PT Bahagia Jaya Sejahtera employees.
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